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Appleton has over 150 years of collective experience 
in fiduciary services, that is to say, Wills and estates. 
While our board of directors are all professionally 
degreed, or qualified and we place great emphasis 
on continuous professional development, a number 
of our administrators are members of the Fiduciary 
Institute of South Africa and are also admitted 
attorneys. We have all chosen to specialise in the 
challenging and fascinating field of fiduciary services. 
For many, fiduciary services is an ‘orphaned’ field that 
has been left behind by modern technology and 
arguably more exciting legal practices in the personal 
and corporate world. Not so for Appleton. Each and 
every one of our board members and staff regards 
fiduciary services as a highly-skilled sector, requiring 
dedicated professionalism and yes, that terribly 
overused and debased word, ‘passion’. 

It is this dedicated experience that allows Appleton 
to bring its decades of experience to bear, not 
only when drafting your Will, but equally import-
antly, when dealing with the deceased estates of 
our clients, their families and heirs. In truth, a 
significant element of our profession is dealing 
with bereavement, loss and helping guide family 
and heirs through a traumatic and emotional period 
until the estate is wound up. Only time, experience, 
commitment and empathy can achieve this.

Why we are The Fiduciary Specialists for you
Dear readers,
I recently met with a veteran financial advisor who asked me in a rather provocative and challenging manner, 
“So, what makes Appleton The Fiduciary Specialists?” My short answer was, “Well, unlike banks, legal practices and 
other institutions, that’s all we do.” But this was an inadequate response as, for example, all Eskom does is supply 
electricity, but it does this rather badly. So as a valid question, it required a validated answer, so here goes. 

Introduction from 
the Appleton Chairman
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But what of the material benefits for our clients that 
makes Appleton The Fiduciary Specialist? They are 
numerous, but I will cover just a few of them here.
 
Firstly, Appleton provides a no-cost professional 
Will-drafting service for our clients, together with a 
no-cost off-site safe custody facility. We draft Wills 
within a turn-around time of 72 hours, but in all 
cases we aim for a 48-hour turnaround.

Secondly, while the statutory fee charged for the 
administration of a deceased estate has been set 
at 3,5% (plus VAT) of gross asset value, Appleton 
provides a sliding scale of costs for estates above 
our threshold of R3 million estate value. 

Thirdly, we limit the number of estates managed by 
each of our professional teams and each estate has 
both an administrator and experienced assistant to 
ensure efficiencies, enhanced service and improved 
timelines.

Fourth, we place a great deal of emphasis on 
communication. This means that each of our teams is 
contactable directly by phone, or by email, or through 
our dedicated toll-free number 0800 50 60 70 or via 
our dedicated client care email: .

Fifth, we ensure that our teams communicate with 
heirs at key times in the estate administration process 
such as when the Letters of Executorship is issued, 
when the Liquidation and Distribution Account is 
finalised, approved by the Master’s Office and 
advertised and when distributions occur.

Finally, we have a dedicated team of specialists 
around the country to ensure that we deal with any 
issues at the Master’s Offices, Deeds Offices and 
SARS offices as efficiently as possible in order to 
provide optimal timelines and service to heirs.

In a nutshell, these are just some of the main reasons 
that make Appleton The Fiduciary Specialists and we 
look forward to being of service to our clients for 
many years to come. 

As it is the festive season, our Managing Director, 
Lauren Hean, has penned a short reminder of what 
to remember regarding your Will and we have also 
inserted a piece written by TV personal finance guru, 
Maya Fisher French, outlining some of the challenges 
we are facing with the banks and in which we hope 
to see improvement soon!

All that remains 
is for all of us at 
Appleton, to wish 
you and yours a 
wonderful festive 
season and an 
even better 
2023.
Yours sincerely

Tim Hughes, Chairman 
BA (Hons), MA, MSt, MSc, PGD, Cert. Dir. (SA) 
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Requirements for a valid will:
• All persons 16 years and older may make a Will.
• A Will must be reduced to writing. It is preferable 
 that your Will is typed out. While it is not legally 
 necessary to be typed, a person or his/her spouse  
 who writes any part of a Will is disqualified from  
 inheriting in terms of the Will.
• Your Will must nominate an executor. Ensure that  
 your nominated executor is not a Witness to your  
 Will. It is preferable to nominate a professional 
 executor, such as Appleton.
• You must include all details of your nominated 
 beneficiaries (persons who will inherit from your
 estate).
• Your Will must comply with the Wills Act.
• Each page of the Will must be signed in full, at the 
 bottom of the page, by the testator and two 
 independent witnesses, all signing in the presence 
 of each other. While the law states that each page 
 only needs to be initialled and only sign in full on 

 the last page, to avoid confusion and contestation, 
 it is best that all parties sign in full.
• Witnesses must be 14 (fourteen) years or older and
 competent to give evidence in court. A witness 
 should not benefit from the estate, nor should they 
 be an Executor or Trustee nominated in the Will.
• The last page must be dated in full, and the place  
 inserted where the will was signed, and then, all 
 parties must sign in full.
• Do not use an ‘off-the-shelf’ document as an 
 instant will. While it may pass as a valid will, it may 
 not cover all the necessary legal requirements and  
 could lead to a host of legal and estate problems.

The importance of updating your will regularly 
Some of the factors that should be looked at for 
updating your will are as follows:
• Changing of marital status. Please familiarise 
 yourself, or consult with your Wealth Specialist, on 

 the distinction between a marriage that is in or out 
 of community of property.
• Birth of a child or grandchild.
• Entering into a business on your own, or with 
 someone else.
• Any other legal event that materially affects your 
 business or personal status.
• Review your Will annually to ensure that it remains 
 valid and deals with all your assets.

Finally, please ensure that a signed copy of your Will 
is safely stored. Appleton provides an off-site safe 
storage facility at no cost for all our clients.

Until we speak again in 2023, 
please be careful, stay safe and 
have a wonderful festive season!
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As we head into the 2022 festive season, please take just a few minutes to read through this brief check list to ensure that your Will 
complies with the required standards and meets your specific wishes. If you are in doubt, please call your Wealth Specialist or qualified 
Financial Advisor to assist and Appleton will be on standby to update all your fiduciary requirements. Remember, a Will rejected by the 
authorities may have dire consequences for your loved ones.

The importance of having a valid will

Lauren Hean, FPSA®

Managing Director 
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Appleton recently met with well-known 
TV personal financial advisor, Maya Fisher 
French, to discuss some of the challenges 
facing fiduciary practitioners in the efficient 
management and administration of estates. 
After meeting with the Appleton team, Maya 
conducted further research and penned 
this article in the City Press Personal 
Finance which we reproduce with due 
acknowledgment and appreciation. 

In an act of frustration, the Fiduciary Institute of 
Southern Africa (FISA) issued a press release raising 
concerns about delays in the winding up of estates. 
FISA called on “all banks to investigate why it takes 
months to provide basic information to executors to 
administer deceased estates.”

If this is the level of frustration experienced by 
professionals, smaller estates, for which family 
members act as executors, must be facing even 
greater challenges. According to banking services 
ombud Reana Steyn, there has been a 67% increase 
in the number of complaints relating to the adminis-
tration of deceased estate accounts since last year.

“The issues raised vary and there could be other types 
of issues at play, but delays by banks is certainly one 
of them,” says Steyn.

Prior to the Covid-19 pandemic, banks would provide 
the necessary documentation to wind up an estate 
within two weeks. That process is now taking months.

READ: Wise up: Your ex-spouse could inherit 
your fortunes when you die 

Added to the frustration is that, according to FISA 
chairperson Ian Brink, “the various banks have differ-
ent procedures which they also sometimes change 
without consultation, leading to internal confusion 
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Tackling problems with the banks in 
winding up Deceased estates

Maya Fisher-French, 
TV personal financial advisor

Appleton Times

https://appleton.com
https://www.news24.com/citypress/personal-finance/personal-finance-delays-in-winding-up-estates-leave-families-in-the-lurch-20221113
https://www.news24.com/citypress/business/wise-up-your-ex-spouse-could-inherit-your-fortunes-when-you-die-20221017


among bank staff as well as huge frustration to FISA 
members.”

As FISA national councillor Angelique Visser explains, 
delays in closing accounts and paying out proceeds 
into a late estate can leave families without cash flow 
to pay basic bills. Delays in providing a certificate of 
balance affects the ability of an executor to wind up 
an estate and to calculate estate duty.

Visser says: 
There unfortunately seems to be a lack of responsibil-
ity on the part of most banks to provide an acceptable 
level of client service to the executors and heirs 
of their clients who held bank accounts and have 
passed on, some of whom may have banked with 
the institution for decades.

Lauren Hean of Appleton Fiduciary Services says that, 
prior to the pandemic, the average turnaround time 
from banks was about 21 days, but, for some banks, 
the standard turnaround period is 90 days.

She cites a case in which it took a bank a month to 
respond to her email and only then did the 90 days 
turnaround time start.

“They just pass the buck. No one had the courtesy to 
respond to my last email.”

The banks, it seems, are facing a crisis. They 
cite issues including a backlog from the lockdown, 
continuing higher death rates, an increase in fraud, 
the cyberattack on the justice department last year, 
and problems with accessing the Master’s office 
online portal to verify letters of executorship.

Banks should urgently increase their staff complement 
to deal with the backlog and higher volumes.

According to a statement from the Banking 
Association SA (Basa), high volumes related to 
Covid-19 have resulted in banks having a backlog 
of letters of executorship and letters of authority.

Banks have arranged for staff to work overtime and 
equipped them with resources to be able to operate 
from home, among other measures, to deal with the 
backlog.

Basa has also raised the issue of the instability of 
the Master’s office online portal. This delays the 
confirmation of appointment letters and subsequent 
pay-outs and the closure of deceased accounts, 
which exacerbates backlogs.

“Banks experience delays in receiving confirmation of 
appointment from the Master’s office, and templates 

on the portal do not align to the usual appointment 
letter template, which often results in the customer 
having to go back to the Master’s office for additional 
confirmation to support the validation process. This 
has been raised by Basa with the Master’s office with 
a view to collaborating to find a solution.”

READ: Don’t leave your family in chaos due 
to your fear of death 

Fraud has increased significantly in relation to 
deceased estates, with fake letters of executorship 
being presented. Therefore, Basa says, enhanced 
verification and control measures must be followed by 
banks, which may lead to increased processing times.

“These controls are required by regulation and market 
conduct standards, as banks have a legal obligation to 
safeguard the client’s assets until transfer has been 
done to the estate.”

Nedbank says it has “taken proactive steps to manage 
the delays, which are primarily due to outages on the 
Master’s portal and the dependency on external 
parties for the submission of the prerequisite 
documentation, all of which are compounded by 
large volumes currently experienced”.

We recognise that, over the period of Covid-19, 
industry processes for winding up deceased estates 
have been negatively affected. This is due in part to 
a rise in deaths, increased fraud and administrative 
hurdles that are frequently beyond the control of 
executors and/or banks.

One of the solutions is to assist the Master with 
digitisation. Razack says that “through collaboration 
with Basa and the Chief Master’s office, FNB is part 
of efforts to address the current challenges and 
minimise the adverse impact on beneficiaries and 
their families.”

She also confirmed that the bank was increasing its 
capacity to help clients and working to improve the 
processing of smaller estates using data-driven digital 
platforms.

“We believe that these measures will help shorten the 
time it takes to close deceased estates.”
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